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Abstract
Every year Direct Selling and Network Marketing top leaders spend 
millions of dollars in pursuit of the training, motivation, tools and resources 
designed to prepare their distributor force to take income-producing action 
in their businesses. 

For the majority of distributors in the industry, however, it is NOT working. 
Consultants know what action to take but aren’t doing it with enough 
consistency to create any true momentum - leaving executives and team 
leaders frustrated by the bottom line results their training, dedication, and 
investments have yielded. Furthermore, consultants, leaders and companies 
are not realizing their full income and revenue potentials.

It is a common misconception that ONLY these traditional types of training 
and resources are necessary for success. In truth, failure to thrive most often 
comes from deep-seated mindset issues that are stopping consultants 
from taking the actions necessary to achieve rapid, sustainable growth.

We have highlighted an industry-wide survey and two individual case 
studies that unequivocally demonstrate the singular, proven solution to 
these common mindset challenges.

The ICAN Neuro System:
A Proven Solution 
to Common Business Mindset 
Challenges that Hinder IPAs
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Additional business skill training and strategy 
support systems are not the missing solutions; 
despite ample skill set, product, and strategy training, 
women in both the builder and leader roles are not 
taking the significant and consistent daily action they are 
trained to take to grow their businesses.

And yet, most leaders don’t expand beyond the 
traditional, external motivation and training methods that 
aren’t working for so many.

The initial and ongoing training companies and leaders 
provide only take them halfway. As a result, the 
women on your Network Marketing teams are 
stuck, unable to take positive, business-building 
actions, and left to face their fears of rejection, 
negative self-talk, and limiting beliefs on their own.

More than 97% of women 
report that a negative mindset 
is the predominant block to 
taking action and achieving the 
success they believe is otherwise 
possible.

The top three obstacles to 
production, business growth, and 
success include: Fear (33%), self-
doubt (34%), and poor or low 
self-esteem (22%).

The Missing Piece that Network Marketers NEED for Success 
(And It’s Not Skill Training)
Only 3% of women throughout Network Marketing are achieving the business growth, 
sales, recruiting and retention rates possible to elevate them into leadership positions.

A survey of 500 women—spanning 24 companies across 21 countries— has 
uncovered the following: 

2020 Survey of 500 Network 
Marketing Consultants and Leaders
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43% of women in Network 
Marketing are taking ZERO 
income-producing actions per day; 
only 3% are actively asking for a 
sale or presenting an enrollment 
opportunity three times a day or 
more.

In turn, this results in lack of 
production, low recruitment or 
enrollment numbers, and less than 
$3,000 in monthly income for 
over 91% of women in Network 
Marketing.

With only 3% or fewer Network Marketing distributors 
making a 6-figure income, a reasonable deduction is that 
their leaders are also reaching their full potential as 
a direct result of a collective consultant inaction.

Mindset Blocks = Decreased IPAs = Lost Income
Hindered by the top three obstacles of fear, self-doubt, and low self-esteem, Network Marketers 
are not taking consistent income-producing actions.

2020 Survey of 500 Network 
Marketing Consultants and Leaders
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The Brain Holds the Key to Change

Neuro Tools unequivocally yield faster and greater 
results across every company size, demographic, 
end-user and consultant level. Through our 
neuroscience based training and proprietary ICAN 
Neuro System App, women receive the strategies 
and support necessary to overcome mental blocks 
and limiters and move into consistent daily business-
building action.

At The ICAN Institute, we deliver the 
missing link in Network Marketing and 
Direct Sales training with our proprietary 
ICAN Neuro System App.  The app 
provides easy-to-use, in-the-moment, 
neuroscience-based tools and training 
to move your team into consistent daily 
business building activities, increasing 
income and retention rates for the 
thousands of consultants within their 
organizations. 

Only a comprehensive approach of 
both business strategy and mindset 
work, gives distributors the foundation 
needed to sell and recruit with ease, 
rank advance with consistency, step 
into leadership roles, and scale their 
business to the top statuses of their 
companies.

50% 
increase in  

sales volume
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Results:
Participants who used ICAN Neuro Tools at least 2 times per day 
(46% of participants) reported a 30-50% increase in their desire 
and ability to move into income-producing activities. In addition, they 
reported a 20% increase in sales and a 30% increase in recruiting.

Furthermore, participants who used ICAN Neuro Tools at least 3-4 
times per day (47% of 
participants) reported at 
least a 50% increase in 
their desire and ability 
to move into income-
producing activities. This 
resulted in a 50-100% 
increase in sales and 
recruiting.

The Impact of Mindest Training on Business Growth
Empirical and Anecdotal Evidence of the Power of The ICAN Neuro System

10-Week Case Study

Overview:
Over the course of 10 weeks in early 2020, 42 Network 
Marketing and Direct Sales associates from 5 different 
companies used The ICAN Neuro System to elevate their 
IPAs, sales and recruiting numbers. Prior to the Masterclass, 
participants reported  feeling stuck in their current 
business, lacking the mental motivation to take action, 
being overwhelmed, and feeling incompetent and 
frustrated due to slow or stalled business growth.

Implementation:
For 10 weeks, participants engaged in a structured daily plan 
to utilize ICAN Neuro Tools for 15 minutes a day, attend a 
LIVE coaching session for 1 hour a week, and work through 
10 sessions of the ICAN Rank Advance Masterclass, requiring 
approximately 30 minutes each week. Their results were 
transformative.
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And finally, 7% of 
participants reported 
increasing their sales 
and recruiting numbers 
by as much as 10x their 
previous monthly 
averages.
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12-Month Case Study: Mary Kay Cosmetics

Overview:
In 2017, 1,200 Mary Kay Consultants, Directors, Senior 
Directors, and National Sales Directors within the United States 
were given access to proprietary ICAN Neuro Tools, classes, 
coaching sessions and resources for 12 months.

Their objective was to increase recruitment numbers, personal 
sales, and earn company incentives.

Implementation:
Over the course of one year, participants had access to The 
ICAN Neuro System, live weekly mentoring sessions, ICAN 
Neuro Tools, and multiple ICAN Business Mindset Classes.

The intended cumulative effect of these resources was to 
identify and overcome common mindset challenges, elevate 
confidence, and move into daily income-producing activities to 
increase sales and recruiting numbers.

The Impact of Mindset Training on Business Growth
Empirical and Anecdotal Evidence of the Power of The ICAN Neuro 
System

86% of participants reported more than 2X increase 
in sales volume

Results:
Of the 1,200 women involved in our 12-month study, 
approximately 63% of participants (758 women) achieved 
their goals of rank advancing and earning company 
incentives.

74% of participants reported more than 4X 
increase in recruiting numbers

92% reported a profound increase in personal confidence and 
elevated self-esteem

6 67 256 429
Achieved the Rank 
of National Sales 

Director (the 
TOP 0.1% of the 

company)

Achieved Premier 
Company-

Sponsored Trips 
(first time trip 

earners)

 Earned a Premier 
Car Bonus (first 
time car earners)

Consultants 
advanced into 

Leadership Status 
(Directorship)
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The Solution Is Clear— Mindset 
Training Is Essential For Continued 
Success In Network Marketing

Companies and leaders invest heavily in skill training, marketing 
strategy, and business systems and yet the success rate sits at roughly 
2-3%.  How is it possible to have a business model that anyone can 
do, yet so few grow into top leadership positions? 

The answer is clear.  We have overlooked the most common and 
overarching blocks to success and provide no tools to address the real 
challenge – MINDSET.

Specifically, our studies have shown:

• An exclusive focus on skill set training overlooks the most glaring 
need for women in our industry. 97% report that negative mindset 
challenges are their greatest barrier to success. 

• Traditional training methods and strategies only take people so far. 
Sustainable growth requires ongoing, proven tools and resources 
to help them move past their fears, self-doubt and low self-esteem 
challenges into powerful income-producing activity.

• Our proprietary ICAN Neuro Tools, business mindset classes, 
and micro-burst training challenges are the proven solution for 
companies and leaders in Network Marketing and Direct 
Sales looking to support their teams and elevate production.

Experience the ICAN Neuro System 
Difference—Leading Edge Neuro Training for 
Network Marketing Success

“The SINGLE BEST system for creating dramatic 
change and tangible results in Direct Selling Teams. 6 
months of working with the ICAN Neuro System has 
transformed my personal selling, recruiting, and 
coaching capacity like no other approach, training, 
or event during my 18 years as a seven-figure business 
owner in 3 separate companies.” 
 
        Seth Mulder 
       Pro10, LifeVantage

“The ICAN Neuro System has changed everything 
for my business. The tools supported me in reaching 
my company’s top rank even in the middle of 
the pandemic! I’ve made this training part of the 
onboarding system for all builders on my team and 
we’re growing like never before.” 
 
        Victoria Plekenpol 
       Presidential Diamond, dōTERRA
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“I began using the ICAN Neuro System as a Diamond, in a few 
short months I was Blue Diamond, proudly leading and influencing 
my team. After moving deeper into the training I was Presidential 
Diamond, and within another year of using the System I was Double 
Diamond. I’ve learned how to organize my mind and continuously 
refine my intuitive faculties to create the team of my dreams. The 
training is simple, clear, effective and efficient, and I’ll never stop 
being grateful for what it has done for me and my business.” 

      Elena Brower
      Double Diamond, dōTERRA

“ICAN Institute’s mindset training is truly life-changing. After 
experiencing her neuroscience expertise at a leadership event, 
I brought her on as my team’s official ‘business mindset trainer.’ 
Deb is able to get to the heart of what is stopping people 
and then helps them have a business breakthrough that is 
truly inspiring. Don’t miss an opportunity to get exposed to her 
transformational work.” 

      Hayley Hobson 
    Double Presidential Diamond, dōTERRA 
      Member of the Million Dollar Hall of Fame 
 

“The ICAN Neuro System is the most revolutionary 
training I have experienced in 30+ years in the Direct 
Selling Industry. Deb’s Mindset Training and ICAN Neuro 
Tools are unequaled.  They helped [me] break through the 
plateau that had stalled my business and do in 7 months 
what I hadn’t been able to do in 30 years on my own.” 

       Kim McClure 
     Mary Kay National Sales Director 
       Million Dollar Earner 
  

“There’s not another business training like the ICAN Neuro 
System anywhere in our industry. This is what every woman in 
Network Marketing needs, no matter what you have achieved.  I 
have over 250,000 women in my downline and the ones who 
are really moving are using this System. If you want to help 
your team move past whatever is holding them back, you just 
have to check this out.” 
 

      Bri Richardson 
      Black Status 2, Younique 
       Million Dollar Hall of Fame Member 
      

“
What industry leaders are saying:



The ICAN Neuro System
Experience the ICAN Neuro System Difference—
Leading Edge Neuro Training for Network 
Marketing Success. For more details, visit 
icaninstitute.com or contact our office.
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